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Ne develops, supports, and
stewards Business Solutions to
maximizes the benefit to both
Organizations and Individuals b
creativity, sharing, and innovation
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Business
Solutions




Services being offered

cGMP :

Audit and gap analysis,
Implementation plan by
developing CAPAs
Follow up on
Implementation plan

Product Development

Packaging solutions
Manufacturing Solutions
API / Excepients

Pharmaceutical
Regulatory compliance
of International market

e Audit

e Gap analysis
e Training, and
e Deployment

Lean Sigma LEAN o

e Gap analysis,

e Finding projects, and then

e Regular follow up till
completion

e Training for Green Belt

Project Management

Project Management
approach to help,

e Development of High
Performance Culture,

e Sustaining competitive
advantage

e Advancement in strategic

Vendor Management

e Audits w.r.t to cGMP,

e Trainings

e Ongoing audits to check
compliance

e Process/product development

e Work for in process checking
and then ensuring defect free
supplies

Supply Chain
Improvement

e Inventory Management,
e Purchase order follow up

e One window import (for low
value, multi suppliers
materials )
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